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Abstract 

The focus of education has traditionally been on providing students with the cognitive 
skills required to allow for mastery of core academic subjects. This approach has 
shaped the way we have come to view success in school and how we define an effective 
learner. Increasingly, education research is demonstrating the value of non-cognitive 
factors in student success. In today's presentation, we will explore the psychological 
vulnerabilities that some students, or groups of students, may be susceptible to, which 
lead to underperformance, disengagement, and discouragement. Importantly, we 
place these psychological factors in the context of equity and achievement gaps among 
minority and at-risk groups. Finally, we introduce a set of proven mindset 
interventions and strategies to help foster more adaptive mindsets, and explain how to 
effectively put these strategies into daily practice.  
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